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ABO UT U S www.e3consulting.co.me

E3 Consulting was founded in 2008 in Montenegro and represents a company that
provides services in the field of business consulting, technical assistance and analysis in
the fields of energy, environmental protection, economics and engineering.

Technical assistance in the field of energy is focused on renewable energy, energy
efficiency and large-scale energy infrastructural projects (transmission lines, hydro-power
plants, thermo power plants, solar plants, wind parks).

E3 Consulting has been engaged in major infrastructural projects in Montenegro
including roads and railway infrastructure, mining, water supply systems, industrial
waste, waste water treatment systems, focusing on environmental monitoring and
protection.

E3 Consulting provides economic research and feasibility studies in the field of green and
blue economy.

E3 Consulting team is consisting of highly qualified engineers, environmental specialists
and economic analysts. Together with its team and network of prominent national
experts, E3 Consulting is recognized as a professional and reliable business partner.

Since 2019 E3 Consulting is holding a national license for design and construction (No.

UPI 107/7-738/2), whereas with its engineering team is focusing on projects related to
water management and hydro engineering design.

Energy / Environmental protection / Economic research / Engineering © 2023.



STRATEGY & VISION

Mission statement

To promote the idea of sustainable economic development through implementation of the projects in
the field of energy, infrastructure, environmental protection by encouraging synergy between business
community, international organizations and national/local institutions and experts.

Vision statement

To create values for long-term development based on the principles of sustainable development through
the promotion of free market, economic and entrepreneurial initiatives.

SECTORS

#% INFRASTRUCTURE % MINING 4% AGRICULTURE
4% WATER AND WASTE WATER #% SUSTAINABLE TOURISM

4% ENERGY, OIL AND GAS #% BLUE AND GREEN ECONOMY

{1 SerdaraJola Piletica 24, Z)O www.e3consulting.co.me

81000 Podgorica, Montenegro DK  office@e3consulting.co.me
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SERVICES

ENERGY

1.

Technical Assistance
Market research
Environmental Assessments
Business consulting

2. Project management

ENVIRONMENTAL PROTECTION

1

. Environmental Consulting

Environmental permitting and compliance
Water permitting and compliance

. Environmental Planning and Management

Environmental Management Systems (EMS)
Environmental and Social Management Plans (ESMP)
Environmental Monitoring Plans (EMP)

Asbestos Management

. Environmental Studies

Environmental and Social Impact Assessments (ESIA)
Environmental Due Diligence

Biodiversity Assessments

Environmental Baseline Studies

Waste Management Plans

GHG Impact Assessments

Remediation Plans

. Environmental Monitoring of constuction sites

Environmental monitoring compliance and reporting
Environmental training

+382 20227501 +382 20 227 502

ENGINEERING

1. Environmental engineering
2. Waste water treatment systems
3. Hydraulic Modeling

4. Floodplain Modeling and Storm water Management

5. Hydrotechnical Solutions
6. GIS mapping and Data management

ECONOMIC RESEARCH AND DEVELOPMENT

. Technical Assistance

. Social Impact Assessment

. Socio-economic Studies

. Resettlement and Livelihood Restoration Plans

1
2
3
4
5. Stakeholder Engagement Plans
6. Community Consultation

7. Feasibility Studies

8. Field Surveys

9. Quantitative and qualitative analysis
10. Data analysis and reporting

11. Capacity building

OROKS

SGS  ” SGS




/2. ENGINEERING

Environmental engineering
Waste Water treatment systems

Hydraulic modeling

Floodplain modeling and storm water management
Hydrotechnical solutions

GIS mapping and data management




2025 (5

2025 ()

2025 ()

2025

Preparation of a feasibility study for the construction of a solid waste transfer station in the
Municipality of RozZaje

Client: Municipality of RoZaje, Montenegro
Investor: Municipality of RoZaje, Montenegro
Partner: Medix Ltd

Development of the Main Design of water supply network on cadastral plot no. 3693/1
Cadastral Municipality Podgorica Il

Client; Agency for construction and development of Podgorica, Montenegro
Investor: Capital City Podgorica, Montenegro
Partner: Landsat Ltd Niksic

Preparation of a water users’ cadaster and analysis of water usage in the Sutorina 1 water
body area

Client: Water Directorate, Montenegro
Investor: Water Directorate, Montenegro
Partner: Landsat Ltd Niksic

Preparation of a water users’ cadaster and analysis of water usage in the Lim 3 water body
area

Client: Water Directorate, Montenegro

Investor: Water Directorate, Montenegro

ENGINEERING



2025 é Construction of the water supply network in rural areas (Pikalje, Priftne, and Lovka)

€ Client MUNICIPALITY OF TUZI, Montenegro
Investor: Municipality of Rozaje, Montenegro
Partner: Tuzmont construction Itd Tuzi

2024 () Main Design of hydrotechnical installations in part of street F, DUP “ Radoje Dakic

(ongoing) Podgorica
@ Client: Agency for construction and development of Podgorica, Montenegro
Investor: Capital City Podgorica, Montenegro

2024 () Main Design of Wastewater Treatment Plant (WWTP) - Kola3in Municipality

€@ Client: MEDIX LTD Podgorica , Montenegro

Investor: Municipality of Kolasin, Montenegro

2024 C) MUNICIPALITY OF BUDVA - FEASIBILITY STUDY AND CONCEPTUAL DESIGN FOR WATER
SUPPLY AND WASTEWATER DRAINAGE SYSTEMS IN SETTLEMENT MARKOVICI, THE
MUNICIPALITY BUDVA

€® Client MUNICIPALITY OF BUDVA, Montenegro
Investor: MUNICIPALITY OF BUDVA, Montenegro
Investor: Bril Engineering Itd Niksic (25%)

ENGINEERING
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2024 ()

2024 ()

2024 ()

Mozura - Feasibility Study and Preliminary Design Landfill Extension & Preliminary Design
for Biodegradable Waste Composting Facility

Client: COWI A/S Denmark
Investor: EU Delegation

Technical Assistance for Tender Preparation of Dyke Reconstruction on the Right Bank of
Bojana River in Montenegro

Client: COWI A/S Denmark
Investor: EU Delegation

WS.09 -Main design for the Reconstruction of Water Supply System in the Municipality of
Kolasin

Client: COWI A/S Denmark
Investor: EU Delegation

WS.04 - Main design for the Reconstruction of Water Supply System in the Municipality of
Plav and Gusinje

Client: COWI A/S Denmark
Investor: EU Delegation

ENGINEERING
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2024

2024

2024

2023

2024

WW.PV - Main Design of TM-7 & WS for SV Giorgia Settlement in the Municipality of Pljevlja

Client: COWI A/S Denmark
Investor: EU Delegation

WW.05&18 - Wastewater Conveyance, Network and WWTP in Cetinje

Client: COWI A/S Denmark
Investor: EU Delegation

Main Design for Construction of a Pipeline for Water Supply-Extension of the secondary
Sewage Network Bijelo Polje/ Central Zone

Client: COWI A/S Denmark
Investor: EU Delegation

Performance of fire extinguishing works at the landfill Mislov do

Client: Tekon Itd Belgrade, Serbia
Investor: Municipality of Niksic , Montenegro

ENGINEERING
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2023

2024

2023

2024

2023

2023

Development of the Main Design of a biogas power plant for the needs of the MoZura
landfill

Client: MOZURA LTD BAR, Montenegro
Investor: MOZURA LTD BAR, Montenegro
Investor: Tekon Itd Beograd, MMK Constrol Itd Bar, Ivkon Itd Niksic

Supervision of the construction of the KCCG Clinic for Dermatovenerology and Infectious
Diseases

Client: EPTISA South-East Europe Ltd., Serbia
Investor: EPTISA South-East Europe Ltd., Serbia

Feasibility Study: Improving the Efficiency of Water Supply by replacing Asbestos-Cement
Pipes on the Territory of Montenegro

Client: COWI A/S Denmark
Investor: EU (PWA/ MNE/ IPA 11/CAP16/ SER/01-908/ 20-10606/1)

Main Design for road located within DUP “Zabjelo 8" - STREET “ROMANOVIH" - Municipality
Podgorica

Client: Agency for construction and development of Podgorica, Montenegro
Investor: Capital City Podgorica
Investor: LOT ENGINEERING Ltd. Montenegro

ENGINEERING
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2023 ()

2023 ()

2023

12

Main Design for road located within DUP “Zabjelo 8" - Municipality Podgorica

Client: Agency for construction and development of Podgorica, Montenegro
Investor: Capital City Podgorica
Investor: LOT ENGINEERING Ltd. Montenegro

Main Design for road located within DUP “Gornja Gorica 1” - Municipality Podgorica-
Hydrotechnical Infrastructure

Client: Agency for construction and development of Podgorica, Montenegro
Investor: Capital City Podgorica
Investor: LOT ENGINEERING Ltd. Montenegro

Main Design for road located within DUP “1 maj “ - Municipality Podgorica-Hydrotechnical
Infrastructure

Client: Agency for construction and development of Podgorica, Montenegro
Investor: Capital City Podgorica
Investor: LOT ENGINEERING Ltd. Montenegro

Main Design for part of street 18. Jul located within DUP “Momisici” - Municipality Podgorica-
Hydrotechnical Infrastructure

Client: Agency for construction and development of Podgorica, Montenegro
Investor: Capital City Podgorica
Investor: LOT ENGINEERING Ltd. Montenegro

ENGINEERING



13

203 O

2023 ()

2023 ()

2023 ()

(ongoing)

Project for rehabilitation of unorganized waste disposal sites on the territory of the
Municipality of Zeta

Client: Municipality Zeta , Montenegro
Investor: Capital City Podgorica

Main Design for the construction of a local facility of general interest - construction of water
and fecal sewage on cadastral plots 1668/1 and 1530/7 KO Podgorica and in Podgorica -
phase of hydrotechnical installations

Client: Agency for construction and development of Podgorica
Investor: Capital City Podgorica

Main design for water supply project in the settlement “Prvi Maj”

Client: Agency for construction and development of Podgorica
Investor: Capital City Podgorica

Study of dendroflora and Main Design fod the reconstruction of in Njegosev Park park, Park
“13. July” and in the park in the courtyard of the children’s hospital in the
Old Royal Capital Cetinje

Client: Old Royal Capital Cetinje , Montenegro
Investor: Old Royal Capital Cetinje

ENGINEERING
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2022

2023

2022

2023

2022

2022

Conceptual Design for reconstruction and construction of the water and sewage
infrastructure in the area Jaz-Seoce, Budva municipality

Client: Energoprojekt Hidroinzenjering AD Belgrade,Serbia

Supervision of works for infrastructure improvement of facilities within the Justice and
Penitentiary sector in Montenegro

Client: TUMAS - Turkish Engineering Consulting and Contracting, Turkey
Investor: Public Works Administration
Financed by: Instrument for Pre-Accession Assistance IPA I (2014-2020)

Spacial arrangement of the plateau near the central chapel Golubovci

Client: Golubovci Municipality, Montenegro

Conceptual design for reconstruction and construction of the water and sewage
infrastructure in the area Jaz-Seoce, Budva municipality

Client: Municipality Budva, Montenegro
Investor: Municipality Budva, Montenegro
Partner: Energoprojekt Hidroinzenjering AD Belgrade, Serbia

ENGINEERING



2021 8) Integrated Water Management System in the cross-border area/Interreg IPA CBC Italy-
| Albania-Montenegro” Programme / Policy Paper

2022
Client: Regional waterworks for Montenegrin coast Budva, Montenegro
Investor: Interreg-IPA CBC
Partner: Energoprojekt Hidroinzenjering AD Belgrade, Serbia

2021 () Main Design for the rehabilitation of the Tara River stream bed

€ Client: Golubovci Municipality, Montenegro
Investor: Golubovci Municipality, Montenegro
Partner: “Geotin” Ltd. Montenegro

2021 () Pre-Feasibility study on waste water management in the area with the highest need for
development cooperation in the Budva region Rezevici, Montenegro

€ Client: Sweco Hydroprojekt a.s., Czech Republic
Investor: Czech Development Agency

2020 () Integrated Water Management System in cross-border area /Cross-border integrated plan
| on Water Management System within CrossWater project

2021
€ Client Regional Waterworks for the Montenegrin Coastlin,Montenegro
Investor: General budget of the EU
Investor: Preduzece za gradjevinski nadzor i laboratorijska ispitivanja JSC, Montenegro

ENGINEERING
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2020

2021

2020

2017

2020

Water Supply Study within the Municipality of Bar

Client: Government of Montenegro, Directorate of Public Works, Montenegro
Investor: Government of Montenegro, Directorate of Public Works, Montenegro
Partner: Energoprojekt Hidroinzenjering Belgrade, Serbia

Integrated climate-resilient transboundary flood risk management in the Drina River basin in
the Western Balkans/Main design for bridges reconstruction in downstream Gracanica river

Client: United Nations Development Programme (UNDP
Investor: United Nations Development Programme (UNDP)

FIDIC Engineer (including Design Review): Rehabilitation of six slopes and urgent measures
on the rehabilitation of five concrete pre-stressed bridges and the tunnel 206 on Vrbnica-Bar
railway line, Montenegro

Client: IRD Engineering, Italy

Investor: Montenegrin Railway Infrastructure

Financed by: European Investment Bank

Partner: FIDIC Engineer (including Design Review): Rehabilitation of six slopes and urgent measures

on the rehabilitation of five concrete pre-stressed bridges and the tunnel 206 on Vrbnica-Bar
railway line, Montenegro

MUNICIPALITY OF BUDVA Creation of a waste water disposal study

Client: MUNICIPALITY OF BUDVA
Investor: MUNICIPALITY OF BUDVA

ENGINEERING



ENERGY

TECHNICAL ASSISTANCE

0 Market research
€ Environmental Assessments

€@ Business consulting

PROJECT MANAGEMENT




2024 (5 Gvozd Wind Farm: Civil Balance of Plant Works Contract / Monitoring of Environmental, Social,
| Health, and Safety (ESHS) During Construction-

2025
€ (dlient BEMAX Ltd. Podgorica

Investor: GIZ

2024 () WPP Bijela - Methodological preparation and collection of baseline data through socio-

(ongoing) economic survey for development of Resettlement Action Plan (RAP)

€® dent: ENVICO DOO Belgrade, Serbia
Investor: Alcazar Energy UAE

2024 () Preparation of the feasibility study “Conversion of biogas into electricity” at the sanitary
| landfill “Livade” Podgorica

2025
€@ (lient: Tekon Tehnokonsalting Ltd. Serbia
Investor: DEPONIJA DOO PODGORICA

2024 () Annual Biodiversity studies along the proposed route for the future transmission line

| of the Korita solar and wind power plant project. Development of EIA and Biodiversity
2025 Monitoring Study of the Project Area (Spring - Summer 2024) for the Korita Solar and Wind
Power Plant Project.

€@ Client: PerMonte Ltd. Montenegro
Investor: European Energy
Partner: Medix Ltd. Montenegro / Abkons Ltd. Albania

18 ENERGY
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2023 (5

I
2026

| 4

2023 ()

(ongoing

4

2023 ()

(ongoing)

4

2023 (O

Wind Park “Bijela”/Environmental Impact Assessment (EIA) / Annual Biodiversity Assessment /
Land Acquisition and Resettlement Framework (LARF)

Client: PerMonte Ltd. Montenegro / Alcazar Capital Ltd U.A.
Investor: PerMonte Ltd. Montenegro / Alcazar Capital Ltd U.A.
Partner: Medix Ltd. Montenegro / Abkons Ltd. Albania

Solar Power Plant and Wind Park “Korita” / Environmental Impact Assessment (EIA) and
Annual Biodiversity Assessment

Client: PerMonte Ltd. Montenegro
Investor: Permonte
Partner: Medix Ltd. Montenegro

Energy Efficiency in Public Buildings and Renewable Energies in the District Heating Sector
(“Greening Public Sector”)/ Reconstruction of VMA Hospital Belgrade

Client: Management4Health AG
Investor: KfW Development Bank
Partner: Tekon Tehnokonsalting Ltd. Serbia

Preparation of the Request for Rapid Biodiversity Assesment Study for project: Environmental
Impact assessment for the “PrediS” Solar Power Plant Project

Client: Obnovljivi izvori energije Ltd. Montenegro
Investor: Obnovljivi izvori energije Ltd.
Partner: Medix Ltd. Montenegro

ENERGY
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2023

2023

2022

2024

2022

Technical assistance in the Tendering phase/Preparation of the ESHS methodology for Lot 1 i
Lot 2 - 110 kV cables Lustica

Client: Koncar Inzenjering Ltd. Croatia

Investor: Koncar Inzenjering Ltd. Croatia

Technical and environmental due diligence of Cevo solar plant

Client: “Dornier Group East” Ltd. Belgrade, Serbia
Investor: “Dornier Group East” Ltd. Belgrade, Serbia

Consultancy services for upgrade of Hydro Power Plant Perucica/Environmental and Social
Impact Assessment (ESIA) for the Installation of the Unit U8

Client: Energoprojekt Hidroinzenjering AD Belgrade, Serbia
Investor: KfW Development Bank

Feasibility study for the electricity production from biogas on the regional sanitary
landfill ‘Mozura’ Bar

Client: Regional Landfill Mozura Ltd. Montenegro
Investor: Regional Landfill Mozura Ltd. Montenegro
Partner: Tekon-Tehnokonsalting Ltd. Serbia

ENERGY
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2022

2022

2022

2021

2022

Wind Park Gvozd (Environmental and Social Due Diligence)

Client: GR Albania, Albania
Investor: EBRD

Wind Park Gvozd (Technical Due Diligence)

Client: ENOVA Ltd. Bosnia and Herzegovina
Investor: EBRD

Wind Park Gvozd (Technical Due Diligence)

Client: ENOVA Ltd. Bosnia and Herzegovina
Investor: EBRD

Works on the improvement of the grounding system, procurement of the missing material
and final works in the section 115-125 400kV OHL Lastva-Cevo / Environmental Monitoring

Client: DOKO Shpk. Albania
Investor: DOKO Shpk. Albania

ENERGY
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2021 ({)

2022

2021 ()

2021 ()

2019 O

2022

Energy consulting and technical assistance on the project Revitalization of OHL Podgorica
1-Perucdica, lines Il, 1l

Client: DOKO Shpk. Albania
Investor: Montenegrin Electric Transmission System (CGES)

Technical assistance and consultancy/Cross-checking and preparation of the ESHS project
documentation “Reconstruction and Modernization of Hydro Power Plant Perucica - Phase I,
Rehabilitation of Opacica and Mostanica Canals”, 2021

Client: Bemax Ltd. Montenegro
Investor: KfW Development Bank

Business consultancy and Technical assistance/Works on the improvement of the grounding
system, procurement of the missing material and final works in the section 115-125 400kV
OHL Lastva-Cevo

Client: DOKO Shpk. Albania
Investor: Montenegrin Electric Transmission System

Consulting Services for the implementation of the project “Trans-Balkan Electricity Corridor (l)
- Grid Section in Montenegro - Part 11"

Client: S.E.E.C. Ltd., Serbia
Investor: Montenegrin Electric Transmission System (CGES)

ENERGY
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2019 8)

2018 ()

2014 O

2021

2012 ()

2013

Technical Documentation for the Modernization of the Public Lighting System - Danilovgrad,
Budva, Old Royal Capital Cetinje and Kolasin municipalities

Client: CEVO Ltd., Czech Republic
Investor: UNDP

Energy consulting and technical assistance/Cable car construction on Djalovica Cave

Client: Strucon Ltd Bosnia & Herzegovina

Construction of 400kV Overhead Power Line (OHL) Lastva-Cevo

Client: Iberdrola Ingenieria Y Construccidn, Spain
Investor: Iberdrola Ingenieria Y Construccion, Spain
Partner: Korona Ltd., Slovenia, Medix Ltd. Montenegro

LAMP Project, Montenegro Land Administration and Management Project

Client: Ministry for sustainable development and tourism
Investor: World Bank

ENERGY
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203 O

Development of the Main Design of a biogas power plant for the needs of the MoZura landfill

Client: MOZURA LTD BAR
Investor: MOZURA LTD BAR
Partner: Tekon Itd Beograd, MMK Constrol Itd Bar, Ivkon Itd Niksic

ENERGY



ECONOMIC
DEVELPOMENT

TECHNICAL ASSISTANCE

SOCIAL IMPACT ASSESSMENT

SOCIO-ECONOMIC STUDIES

RESETTLEMENT AND LIVELIHOOD RESTORATION PLANS
STAKEHOLDER ENGAGEMENT PLANS

COMMUNITY CONSULTATION

FEASIBILITY STUDIES

FIELD SURVEYS

QUANTITATIVE AND QUALITATIVE ANALYSIS

DATA ANALYSIS AND REPORTING

ECONOMIC DEVELOPMENT
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2025

2026

2025

2025

2025

Montenegro_Mapping of Heating Technologi es in the Municipality of Pljevlja

Client: World Bank

Investor: World Bank
Professional Expertise in Green Employment and Just Transition - Green Employment
Diagnostics Exercise in accordance with ILO methodology

Client: International Labor Organization UN

Investor: UNDP

ERBD/ Hospital and Educational Building Energy Efficiency Renovation Projects in
Montenegro-Phase I

Client: Ceteor BIH
Investor: EBRD

Creating a tourist survey

Client: Tourism Organisation of Bar Municipality, Montenegro

Investor: EB Municipality Bar, Montenegro RD

ECONOMIC DEVELOPMENT
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2025

2024

2025

2024

2025

2024

Preparation of the Strategic Development Plan of the Municipality of PluZine for the period
2026-2031

Client: Municapilty PluZine, Montenegro

Investor: Municapilty PluZzine, Montenegro

Educational Buildings Energy Efficiency Renovation Projects in Montenegro - Phase II-
Technical Due Diligence update and Environmental and Social Assessment for EBRD

Client: Ceteor BIH
Investor: EBRD

Provision of Services for the Feasibility Study for the Construction of a New Hospital in Meljine

Client: Municipality of Herceg Novi, Montenegro
Investor: Municipality of Herceg Novi, Montenegro
Partner: DBA Ltd Novi Sad/M4HEALTH

Communication Strategy of Red Cross Montenegro

Client: Red Cross Montenegro, Montenegro

Investor: Red Cross Montenegro, Montenegro

ECONOMIC DEVELOPMENT



2024 Social Media Strategy of Red Cross Montenegro

€ Client: Red Cross Montenegro, Montenegro

Investor: Red Cross Montenegro, Montenegro

2024 () Final phase of the Business Zone-Lumber mill Brezna project

€ Client: Municipality of PluZzine, Montenegro
Investor: Municipality of PluZine, Montenegro
Partner: MD Solution LLC Belgrade

2023 () Developing the TOR for EPR(Extended Producer Responsibility) Information System

2024
€ Client: UNDP
Investor: UNDP
Partner: Exploring LLC

2023 () Feasibility study with a conceptual solution for converting biogas energy into electricity

2024 _ TR
€ Client: Municipality Niksic , Montenegro
Investor: Municipality Niksic , Montenegro
Partner: Tekon-Tehnokonsalting Ltd., Serbia

ECONOMIC DEVELOPMENT



2023 Survey for the Montenegrin Export House Project

€ Client: Agrarian Fund of the City of Trebinje, Republic of Srpska
Investor: UNDP Montenegro
Partner: Agrarni fond Grada Trebinja

2023 () Conceptual solution for the future business zone in Pluzine

€ dlient Municipality of PluZine, Montenegro
Investor: Municipality of PluZine, Montenegro
Partner: MD Solution LLC Belgrade

2022 () Detailed Design, Development and Maintenance of the Transport Observatory Database/
Information System (TODIS)

€ Client: GDi Solutions d.o.o. Belgrade, Serbiaa

Investor: Permanent Secretariat of the Transport Community, Serbia

2022 () Feasibility Study for Multimodality at the Port of Bar

¢ Client: TOEG EEIG, Slovak Republic
Investor: EUROPEAID/138778/DH/SER/Multi

29 ECONOMIC DEVELOPMENT
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2022

2022

2021

2022

2021

2022

Development of Resettlement Action Plans for Regional project Sava and Drina River
Corridors Integrated Development Program (SDIP)

Client: Ministry of Agriculture, Forestry and Water Management/Project Implementation Unit for
the World Bank
Investor: World Bank

Enhancing sustainable ressource mobilisation in Montenegro-ENSURE

Client: Red Cross Montenegro, Montenegro

Investor: Red Cross Austria

Project program for design documentation - Social aspects for State Road R1109, Section
“Ponov most - Bogdanci”

Client: GEING Krebs und Kiefer International & others Ltd, North Macedonia

Investor: GEING Krebs und Kiefer International & others Ltd, North Macedonia

Research on the current offer and needs of the market in relation to digital skills

Client: UNDP Montenegro

Investor: UNDP Montenegro

ECONOMIC DEVELOPMENT
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2021 (f)

2022

2021 ()

2020 ()

2020 ()

Research over attitudes and tourist consumpion in city of Bar for 2021 year

Client: Tourist organisation BAR, Montenegro

Socioeconomic Survey in the Brskovo Mine project area

Client: BRSKOVO MINE' LTD, Montenegro
Investor: BRSKOVO MINE' LTD, Montenegro

Environmental and Social Impact Assessment (ESIA) for EBRD - the Rehabilitation and upgrade
of the M-2 Tivat-Jaz Road Section and the Rehabilitation and upgrade of the M-18 Danilovgrad-
Podgorica Road Section

Client: Transport Administration of Montenegro, Montenegro

Investor: Transport Administration of Montenegro, Montenegro

Environmental and Social Impact Assessment (ESIA) for EBRD - the Rehabilitation and upgrade
of the M-2 Tivat-Jaz Road Section and the Rehabilitation and upgrade of the M-18 Danilovgrad-
Podgorica Road Section

Client: Transport Administration of Montenegro, Montenegro

Investor: Transport Administration of Montenegro, Montenegro

ECONOMIC DEVELOPMENT



2020

2019

2021

2019

2020

32

Land Acquisition and Livelihood Restoration Plan-LALRP for the construction of
the Prijevor- Lastva pipeline

Client: Regional Waterworks for the Montenegrin Coastline, Montenegro
Investor: Regional Waterworks for the Montenegrin Coastline, Montenegro

External expertise for the creation of the ADRION 5 SENSES Map of Sensations
and design, development and operation of a multilingual web platform within the
project “Building the ADRION Brand Name in Tourism: Indulging all Five Senses -
ADRION 5 SENSES", Podgorica, Montenegro

Client: National Tourism Organisation of Montenegro, Montenegro
Investor: European Commission

External expertise and services in the context of creation of the innovative cross
border project Innovative Cross Border Tourism SMEs Cluster - INNOTOURCLUST
n. 68, Podgorica, Montenegro

Client: National Tourism Organisation of Montenegro, Montenegro
Investor: European Commission

ECONOMIC DEVELOPMENT
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2018

2019

2017

2019

2017

2018

2017

2018

Program of Rural Tourism Development of Montenegro with the Action
Plan 2019-2021

Client: Ministry of Sustainable Development and Tourism, Montenegro
Investor: Ministry of Sustainable Development and Tourism, Montenegro
Partner: Centre for Tourism Research and Studies, Serbia

Annual analysis of air transport influence on tourism 2017- 2019 (2017-2019)

Client: Montenegro Airlines, Montenegro

“Qualitative and quantitative research on listening, rating and trust in
TVCG, Radio CG and RTCG Portal”

Client: National Broadcasting Company, Montenegro
Investor: National Broadcasting Company, Montenegro

Elderly Social Inclusion Initiative in Montenegro

Client: Red Cross Montenegro, Montenegro

ECONOMIC DEVELOPMENT



2017

2017 (

2017

2017 (

34

Guest Survey 2017

Client: National Tourism Organisation of Montenegro, Montenegro

Research about women on manager positions in Montenegro

Client: Montenegrin Employers Federation, Montenegro

Research on Parafiscality at the local level

Client: Montenegrin Employers’ Federation (MEF), Montenegro
Investor: Montenegrin Employers’ Federation (MEF)

Research on green economy and green jobs

Client: Montenegrin Employers’ Federation (MEF), Montenegro
Investor: Montenegrin Employers’ Federation (MEF)

ECONOMIC DEVELOPMENT



2017 O

4

2017 ()

2016 ()

2015 O

35

Feasibility Study For Developing Business Incubator with an Innovation Centre in
“Poslovna Zona KoSuta” in Cetinje

Client: UNDP
Investor: UNDP

Feasibility study for establishing an Operator of the Business Zone in the area of the
former factory ‘Obod’ in Cetinje

Client: UNDP
Investor: UNDP

Survey on impacts of Low-Cost Carriers (LCC) presence in Montenegro

Client: UNDP
Investor: UNDP

Reforming the Water Sector in Montenegrin Coastal Region: A Reform Plan

Client; EBRD
Investor: EBRD
Partner: Studio Majone Ltd., Italy

ECONOMIC DEVELOPMENT
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2015

2014 O

2016

2014 (
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Montenegro’s Forests - Timber Industry and Bioenergy Sector Study

Client: Osterreichische Bundesforste and Holzcluster Steiermark GMBH Austria
Investor: EBRD
Partner: Osterreichische Bundesforste and Holzcluster Steiermark GMBH Austria

Corporate Social Responsibility for All (CSR for ALL)

Client: Montenegrin Employers’ Federation (MEF), Montenegro
Investor: Montenegrin Employers’ Federation (MEF), Montenegro

ICT Barometer, 2016, 2015, 2014

Client: USAID REG GIZ
Investor: USAID REG

Business Ideas for the National Parks: Durmitor, Biogradska gora and Prokletije

Client: UNDP
Investor: UNDP

ECONOMIC DEVELOPMENT
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2014

2013 (

Strategy on Adventure Tourism

Client: UNDP
Investor: UNDP
Partner: Centre for Business Excellence, Faculty of Economics Ljubljana, Slovenia

Survey on the digitalization process in Montenegro

Client: Agency for Electronic Media and Montenegro, Montenegro
Investor: Agency for Electronic Media and Montenegro, Montenegro

ECONOMIC DEVELOPMENT
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2025 8)

2025 ()

2026

2025 ()

2025 ()

Consultancy services for Enviromental and Social Scoping Study (ESSS) for two key substations
renewal and extension projects in Montenegro

Client: RTE International, France
Investor: AFD(French Development Agency)

Environmental and Social Monitoring for the Gvozd Wind Farm Project (Environmental and
Social Action Plan ) for the Gvozd Wind Farm Project

Client: Envico Itd, Serbia
Investor: Montenegrin Electric Power Distribution company/EBRD

CGES BIH-MNE-ALB 220kV reconductoring-Environmental and Social Due Diligence

Client: EBRD
Investor: EBRD

Baseline Biodiversity Survey for the Planned Bar-Boljare Motorway Corridor - Smokovac-
ToloSi Section (Autumn 2025), Montenegro

Client: Monteput LLC, Montenegro
Investor: EBRD

ENVIRONMENTAL PROTECTION



2025 (5 The Biodiversity Rapid Assessment at National Park Skadar Lake (along transport
route Bar-Podgorica)

€ Client: Vjetro Park Bijela LLC, Montenegro
2025 () Environmental and Social Impact Assessment) for Section 3 - Paracin - Trupale (Nis),

excluding Section Stalac - Bunis, for Serbian fast railway Beograd-Nis for Serbian
Railway Infrastructure Joint Stock Company

€ Client: Railway Infrastructure Serbia/Public Sector, Serbia
Investor: EBRD
Partner: Envico Ltd

2025 C) Preparation of a Forest inventory study for the Bijela Wind Farm project with
Transmission Line

Q Client: Permonte LLC, Montenegro
Client: Alcazar UAE
Update and Enhancement of the Environmental and Social (E&S) Scoping Study for
2025 () the Montenegro Airports Il Project - Expansion and Upgrade of Podgorica and Tivat
Airports
€ Client: ENOVA Bosnia and Herzegovina

40 ENVIRONMENTAL PROTECTION



2025 (5

2025 ()

2025 ()

Preparation of a Study on the Establishment of Primary Municipal Waste Selection in Bar,
Development of the Main Design for the Construction of a Recycling Yard and the Expansion of
the Existing Recycling Center, and Conducting an Environmental Impact Assessment.

Client: Ubri.Pro, Montenegro
Investor: Capital Projects Administration

ESMP for FINAL DESIGN FOR THE NEW FISHING PORT AT RT DJERAN - VELIKA PLAZA (ULCIN]))

Client: NIK-COM, Montenegro
Investor: World bank

Biodeversity research along the changed transmission line route (DuZi)

Client: Permonte LLC,Montenegro
Investor: Alcazar UAE

ENVIRONMENTAL PROTECTION
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2025 (5

2024 ()

2025

2024 ()

2025

2024 ()

Land Acquisition and Resettlement Plan (LARP) under the influence of the MateSevo-
Andrijevica highway project, in the area of KolaSin and Andrijevica municipalities/ Research
services among natural and legal entities affected by MateSevo-Andrijevica highway project in
the area of KolaSin and Andrijevica municipalities

Client: Monteput, Montenegro
Investor: EBRD

”

Educational Workshops on Project: “Green Little Fingers

Client: Hemosan d.o.o., Montenegro
Investor: Hemosan d.o.o., Montenegro

EU4Green : Identification of Actionable Circular Economy Measures in Montenegro.

Client: UMWELTBUNDESAMT GmbH (UBA
Investor: EU & Austrian Development Agency

Strategic Environmental Assessment (SEA) for the National Energy and Climate Plan
(NECP) of Montenegro

Client: Glz
Investor: Glz

ENVIRONMENTAL PROTECTION



2024 (5

2024 ()

2024 ()

Provision of Consulting Supervision Services in the field of Environmental Protection and
Social Questions for site Reconstruction and Upgrading Facility of Biotech Faculty in Podgorica
(Montenegro)

Client: ING INVEST Ltd, Montenegro
Investor: ING INVEST Ltd, Montenegro

Development of a New Clinical Center in Podgorica (University Clinical Centre of Montenegro -
ucaQ)

Client: [RIS Conseil, France
Investor: Boygues Batiments Interbational, France

Supervision of Infrastructure Works for River Regulation of Grncar and Lim (Two Locations:
Berane - Urban Zone and Bijelo Polje - Urban Zone)

Client: Nik Com Ltd, Montenegro
Investor: The World Bank

ENVIRONMENTAL PROTECTION



a4

2024

2023

2026

2023

2025

2023

2024

Guidance for the development of waste management centers in Montenegro

Client: COWI A/S Denmark
Investor: The World Bank

PROVISION OF CONSULTING SERVICES IN THE FIELD OF ENVIRONMENTAL PROTECTION AND
SOCIAL ISSUES

Client: Hazard Defense group LLC, Montenegro

Montenegro: EPCG Slano Floating PV Project - Environmental and Social Assessment

Client: ENOVA Bosnia and Herzegovina

BEST Waste Management Cooperation - Better Environmental Sustainability Through Waste
Management Cooperation

Client: Centre for eco-toxicological research LLC Podgorica (CETI)
Investor: General budget of the European Union

ENVIRONMENTAL PROTECTION



2023 (5

2023 ()

2023 ()

2023 ()
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Integrated Waste Management and Marine Litter Prevention in the Western Balkans Project/
Waste Flow Diagram consultancy in Western Balkans

Client: DEKONTA Ltd. Bosnia and Herzegovina
Investor: The Deutsche Gesellschaft fir Internationale Zusammenarbeit (GIZ

Reconstruction of the state road M-2, section: Lepenac - Ribarevine - Poda - Berane

Client: “STRABAG AG AUSTRIA - Branch office Montenegro
Investor: EIB

Feasibility study for the reconstruction of the old or the construction of a new ski lift along
the existing route of the ski lift on Savin kuk, Municipality Zabljak

Client: Berza Bar” Ltd. Montenegro
Investor: Ministry of Economic Development and Tourism of Montenegro

Strategic Impact Assessment (SEA) on ammendments for the Spatial Urban Plan of
Pljevlja municipality

Client: Ministry of Ecology, Spatial Planning and Urbanism of Montenegro
Investor: Ministry of Spatial Planning, Urbanism and State Property of Montenegro

ENVIRONMENTAL PROTECTION



2023 (5

2023 ()

2023 (O

2023 ()
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Strategic Impact Assessment (SEA) on ammendments for the Spatial Urban Plan of Herceg
Novi municiplaity

Client: Ministry of Ecology, Spatial Planning and Urbanism of Montenegro
Investor: Ministry of Spatial Planning, Urbanism and State Property of Montenegro

Annual Biodiversity Monitoring Study of the project area and the Environmental Impact
Assessment Elaborate for the “Bijela” wind power project

Client: PerMonte Ltd. Montenegro/ Alcazar Capital Ltd U.A.
Investor: PerMonte Ltd. Montenegro/ Alcazar Capital Ltd U.A.
Partner: Medix Ltd. Montenegro / Abkons Ltd. Albania

Brskovo Mine - Additional Bird Research for the Environmental And Social Impact
Assessment (ESIA)

Client: Brskovo Mine Ltd
Investor: TARA Resources Ltd./Montenegro

PIU Support Consultant for Vode Vojvodine under the Serbian Climate Resilience and
Irrigation Programme-SCRIP-Phase 2

Client: Aspiro a.s Slovakia
Investor: EBRD

ENVIRONMENTAL PROTECTION
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2022 (ﬁ)

2024

2022 (

2023

2022

2022 (

Construction Works of a Wastewater Treatment Plant, Sewage Sludge Treatment Plant and
Sewage Sludge Incineration Plant for the City of Podgorica

Client: “KUZU ALKATAS JV" LLC. Turkey
Investor: KfW Development Bank

Feasibility study for the rehabilitation of the municipal waste disposal site “Mislov Do", Niksic
Municipality

Client: Municipality Niksic, Montenegro
Investor: Municipality Niksic, Montenegro

Strategic Impact Assessment for the Flood Risk Management Plans of the Danube
and Adriatic basins

Client: EPTISA South-East Europe Ltd., Serbia
Investor: Public Works Administration

Biodiversity Action Plan for the project: Reconstruction of Main Road Podgorica-Danilovgrad

Client: Bemax Ltd. Montenegro
Investor: EBRD

ENVIRONMENTAL PROTECTION
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2021

2025

2021

2022

2021

2022

2021

2022

Ecological reconstruction of the Thermo Power Plant “Pljevlja"/Environmental monitoring

Client: Dongfang Electric International Corporation, China
Investor: Montenegrin Electric Enterprise AD Niksic (EPCG)

Capacity building and training in the field of waste management

Client: Mozura Wind Park Ltd., Montenegro
Investor: Mozura Wind Park Ltd., Montenegro

Baseline Assessment Study for Project CirculaMare in the Mediterranean - Western Balkans

Client: Dekonta Ltd.
Investor: Deutsche Gesellschaft fir Internationale Zusammenarbeit (GIZ) GmbH

Building infrastructure adapted to the future climate and weather patterns in the Western
Balkans: Creating an enabling environment for regional cooperation and investments in
climate resilient infrastructure in the Western Balkans (CLIMAPROOF PROJECT)

Client: CENER 21, Bosnia and Herzegovina
Investor: UNEP

ENVIRONMENTAL PROTECTION
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2021 (ﬁ)

2022

2021 (

2022

2021

2021

Environmental monitoring - Reconstruction of M-6 road section Pljevlja-Mihajlovica

Client: STRABAG AG Austria
Investor: Montenegrin Transport Administration/Financed by: EIB

Environmental monitoring - Reconstruction of M-6 road section Pljevlja-Mihajlovica

Client: STRABAG AG Austria
Investor: Montenegrin Transport Administration/Financed by: EIB

Baseline Biodiversity Assessment Study and Socio-Economic Survey for the purposes of
Brskovo Mine project

Client: TARA Resources Ltd.Montenegro
Investor: TARA Resources Ltd. Montenegro

Reconstruction and Modernization of Hydro Power Plant Perucica - Phase Il, Rehabilitation of
Opacica and Mostanica Canals

Client: Bemax Ltd., Montenegro
Investor: KfW Development Bank

ENVIRONMENTAL PROTECTION



2020

2022

2020

2022

2020

2021
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Development of an Environmental Impact Assessment (EIA) and update of Environmental and
Social Impact Assessment (ESIA) reports for KAP solid waste dumpsite, Podgorica, Montenegro

Client: Environmental Protection Agency
Investor: World Bank

Development of the Environmental Impact Assessment (EIA) report and the update of the
Environmental and Social Impact Assessment (ESIA) report for the KAP red mud basin in
Podgorica.

Client: Environmental Protection Agency

Investor: World Bank

Environmental, Health, Safety and Social Technical Assistance to the Transport Administration
of Montenegro

Client: ENOVA Ltd., Bosnia and Herzegovina
Investor: EBRD

ENVIRONMENTAL PROTECTION



2020 8) DESIGN, CONSTRUCTION AND APPROVAL OF DESIGN PARAMETERS, TECHNOLOGY AND

CAPACITIES OF WASTEWATER TREATMENT PLANT, SLUDGE TREATMENT AND INCINERATION
PLANT AND SEWER EXTENSIONS/Component 5: Works for Construction of a Pipe, Pedestrian
and Cycle Bridge for the primary Purpose of Supporting Main Collectors for the Transfer of
Wastewater from the Site of the Existing to the site of the new Wastewater Treatment Plant/
Component 4: Works on construction of main collectors for wastewater transfer from the
location of the existing to the location of the new wastewater treatment plant

€ Client: Bemax Ltd., Montenegro
Investor: Water Supply and Sewerage Company Ltd. Podgorica, KW Development Bank

2019 C) Consultancy services agreement regarding the assistance in the Procurement of the Civil

| Works Contracts and of Supervision Consultancy Contract for the rehabilitation of the
2026 Rozaje-Spiljani road section (Section 1), upgrade of the Tivat-Jaz Road section (Section 2) and
Podgorica-Danilovgrad Road section (Section 3)

€@ Client EGIS Ltd., Serbia

Investor: Montenegrin Transport Administration/Financed by: EIB
Financed by: EIB

2019 C) Environmental and Social Impact Assessment (ESIA) for the EBRD - Rehabilitation and upgrade
| of the M-2 Tivat-Jaz Road Section and Rehabilitation and upgrade of the M-18 Danilovgrad-
2020 Podgorica Road Section

€@ Client: Montenegrin Transport Administration
Investor: EBRD

51 ENVIRONMENTAL PROTECTION
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2019 (5

2019 O

2019 O

2018 ()

2019

Climate Resilience in the Montenegrin Road Network

Client: SWECO Ltd., Czech Republic
Investor: Government of Montenegro, Montenegrin Transport Administration
Financed by: EBRD

“North-Macedonia Irrigation Programme”: (1) Sub-Project IPSVV Phase lll (Irrigation System (IS)

Straiste) (2) Sub-Project Hydro System (HS) Lisice

Client: Ministry of Agriculture, Forestry and Water Economy, North Macedonia
Investor: KfW Development Bank

Environmental Impact Assessment (EIA) and update of Environmental and Social Impact
Assessment (ESIA) reports for the Gradac Mine Tailings Disposal Facility in Pljevlja

Client: Nature and Environmental Protection Agency
Investor: World Bank

Development of Environmental and Social Impact Assessment (ESIA) report for the planned
remediation activities on the Coal and Ash Disposal Facility Pljevlja- Maljevac, Montenegro

Client: Nature and Environmental Protection Agency
Investor: World Bank

ENVIRONMENTAL PROTECTION
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2017

2018

2016

2019

2015

2022

2014

2016

Preparation of Environmental Impact assesment Report and Environmental consulting for the
needs of obtaining environmental and water permits for the project of reconstruction and

Client: Euroasfalt Ltd., Bosnia and Herzegovina
Investor: Montenegrin Transport Administration
Financed by: EBRD

Environmental monitoring, Biodiversity assessments and Waste management at Mozura
Wind Park

Client: Shanghai Electric Malta / Mozura wind park Ltd., Montenegro
Investor: Shanghai Electric Malta/

Environmental consulting and monitoring for the Bar-Boljare highway project, section
Smokovac-Uvac-Matesevo

Client: China Road and Bridge Corporation, China
Investor: Mozura wind park Ltd., Montenegro

Montenegro Local Roads: Procurement Support for Civil Works Contracts

Client: Ministry of transport and maritime affairs, Montenegro
Investor: EBRD

ENVIRONMENTAL PROTECTION
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2012 ( ) second National Communication on GHG emissions

|
2013

@ Client: Ministry of sustainable development and tourism, Montenegro
Investor: UNDP

ENVIRONMENTAL PROTECTION
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